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February 2016

Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Hay Study Update
Gene led a Cabinet update on the progress of the Hay Study. An email to managers
will be sent out to accept their input on the recommended changes.

Regular Cabinet Meeting Schedule Changes
Due to scheduling challenges, Cabinet reached consensus on future Cabinet meeting
dates.

Series 25
Satish joined Cabinet to discuss the status and implementation of Series 25, a
software program designed to help colleges schedule classrooms more efficiently.

LEED Certification Discussion
Tim and Ray led a Cabinet discussion on whether the District should establish a goal
to aspire towards LEED certification for all future bond-funded projects.

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member Board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.




